Scottish Enduro Association - Marketing & Communications (Social Media) 
A Marketing & Communications (Social Media) committee member plays a vital role in shaping and supporting the implementation of the strategic direction of the association's public image, outreach, and audience engagement. They act as the bridge between the association and its stakeholders, including riders, British/Scottish Cycling and DMBinS, sponsors, or the general public, by leveraging social media and other communication channels. 
Here's a breakdown of the anticipated responsibilities and value they will bring:
1. Strategic Brand & Messaging Oversight
· Brand Development: Ensures that all social media messaging aligns with the association’s brand, mission, and values.
· Unified Voice: Works to maintain a consistent tone and style across all social platforms to strengthen brand identity.
· Audience Engagement Strategy: Identifies and advises on the best approaches to engage key audiences (e.g., content types, platforms, tone).
2. Social Media Strategy & Planning
· Goal Setting: Collaborates with other committee members to set measurable goals for social media, such as increasing follower count, boosting engagement rates, or driving website traffic.
· Platform Management: Provides insights into which social media platforms are most effective for reaching target audiences and how each should be managed for maximum impact.
· Content Calendar Oversight: Assists in developing and reviewing a content calendar that aligns with broader associational goals, campaigns, or events.
3. Digital Reputation & Crisis Management
· Reputation Monitoring: Keeps track of online discussions about the association, responding to potential issues proactively.
· Crisis Communications: Works with other committee members, and staff within Scottish Cycling/DMBinS, to address any PR crises that arise on social platforms, ensuring a unified, timely response.
· Feedback Loop: Analyses social media feedback to understand public perception, providing data for potential operational improvements.
4. Analytics & Performance Reporting
· Performance Tracking: Regularly reviews key performance metrics (KPIs) like engagement rates, reach, impressions, and conversion rates.
· Insights & Adjustments: Provides data-driven insights to optimise social media strategy and reports these findings to the committee.
· Return on Investment (ROI): Demonstrates the value of social media efforts in achieving the association’s goals, particularly around awareness, engagement, and potential revenue or support generation.
5. Advocacy & Community Building
· Community Engagement: Help to foster a sense of community among followers, engaging in meaningful interactions and building loyalty.
· Campaign Development: Advises on or initiates campaigns that resonate with the community and encourage them to take action (e.g., share content, participate in events, donate).
· Collaboration with Influencers: Leverages relationships with influencers, thought leaders, or partners to expand the association’s reach and credibility.
6. Committee Liaison for Digital Innovation
· Emerging Trends: Keeps the committee informed about emerging social media trends and tools that could benefit the association.
· Digital Literacy: Assists other committee members in understanding social media’s impact and potential in achieving strategic goals.
· Best Practices Training: Ensures that the team and possibly the committee itself are trained in social media best practices and data privacy considerations.
7. Compliance & Ethical Oversight
· Privacy & Data Protection: Ensures compliance with data privacy laws and ethical standards, especially around user data on social platforms.
· Transparent Communication: Upholds standards for honest, transparent communication that builds trust with the public.
· Content and Community Standards: Enforces community guidelines and content standards to protect the association’s reputation and ensure inclusivity.
It is anticipated that a committee member specialising in Marketing & Communications (Social Media) will be instrumental in not only enhancing the association’s online presence but also in building a strong, engaged community that supports the association’s mission and objectives. They bring value by merging strategic oversight with hands-on expertise in digital communication.

