Scottish Enduro Association – Chair Role
The role of a Chair of the Scottish Enduro Association will involve leadership, coordination, delegation to other committee members, liaising with staff at Scottish Cycling/DMBinS, and budget oversight responsibilities. 
Here are the anticipated roles of the Chair:
1. Leadership and Governance
· Strategic Direction: The Chair guides the committee in setting the association’s strategic vision, goals, and objectives.
· Leadership: Ensures that the committee operates effectively, fostering a positive and productive culture among committee members.
· Governance: Ensures that the organisation follows governance best practices, adheres to laws and regulations, and fulfils its mission.
2. Meeting Facilitation
· Chair Meetings: The Chair presides over meetings, ensuring that discussions are structured, inclusive, and aligned with the agenda.
· Agenda Setting: Works with the SC/DMBinS staff team to establish priorities and create the meeting agenda.
· Decision-Making Facilitation: Helps the committee reach consensus and make decisions, ensuring diverse viewpoints are considered.
3. Scottish Cycling/DMBinS Relationship
· Oversight of Staff: The Chair provides support, guidance, and advice to the staff team supporting the delivery of events.
· Performance Appraisal: Part of a 360 feedback into the performance evaluation of the staff team supporting the events.
· Liaison Role: Acts as a bridge between the committee and Scottish Cycling/DMBinS, facilitating communication and providing feedback.
4. Stakeholder Engagement
· Representation: Represents the organisation in official capacities at events, meetings with key stakeholders, and in media engagements.
· Stakeholder Communication: Engages with key stakeholders, including funders, sponsors, and key partners (eg Forestry and Land Scotland), often acting as the public face of the committee.
· Advocacy: Acts as a chief advocate for the enduro discipline, influencing external stakeholders as needed.
5. Committee Development
· Committee Recruitment and Development: Plays a key role in recruiting new association members and ensuring that the association has the skills and expertise necessary to govern and develop enduro effectively.
· Association Evaluation: Leads efforts to evaluate the performance of the association, ensuring ongoing professional development and continuous improvement.
6. Ethical Leadership and Risk Management
· Ethical Standards: Upholds and promotes the association’s ethical standards and values, ensuring that the association operates with integrity.
· Risk Oversight: Ensures that the association risks are well-managed and that the committee has adequate information to make risk-informed decisions.

