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JOB DESCRIPTION AND PERSON SPECIFICATION
NEAT Project Co-ordinator

Contract Type:	Fixed term contract till end of June 2025 (further funding will be sought to continue the role) This project is currently funded by Opportunity North East.

Salary:			£30-35k per annum dependant on experience

Reporting To:	North East Adventure Tourism (NEAT) Project Manager, Head of Developing Mountain Biking in Scotland (DMBinS) and the committee of Aberdeenshire Trail Association (ATA)

Line Manager:		North East Adventure Tourism (NEAT) Project Manager

Location:  	Based in Aberdeenshire – expected to work outdoors, from home and at various NEAT partner agency premises.

Hours Of Work:		37.5 hours per week 

BENEFITS: 	5% Pension Contribution, British Cycling Gold Membership, Occupational Health Scheme, Access to Cycle to Work Scheme 

Introduction & Background

Scottish Cycling is the national governing body for cycling in Scotland and works in conjunction with British and Welsh Cycling, together we are the governing bodies of the sport of cycling across the UK.

A department of the organisation, Developing Mountain Biking in Scotland (DMBinS), is responsible for overseeing the National Mountain Bike Strategy for Scotland. 

The national MTB Strategy has a vision for Scotland to be recognised as the leader in European mountain biking - through innovation in product development, tourism, participation and sport and sustainable trail development and management. 

The MTB Strategy has key themes which explain the need for a world class trail network, making Scotland an international destination of choice, a leader in MTB innovation, tackling Scotland’s issues of health and wellbeing, and Scots achieving on the World Stage through the sport of mountain biking.
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The North East Adventure Tourism (NEAT) Project aims to capitalise on North East Scotland’s natural assets and make the region a world-class destination for adventure sports tourism. The project is lead and funded by Opportunity North East, with support from Developing Mountain Biking in Scotland, Scottish Enterprise, Aberdeenshire Council and VisitAberdeenshire. 

The project focuses on four pillars of delivery:
· Support the development of Infrastructure which encourages visitors to stay longer & spend more.
· Provide increased Promotion & Awareness of the regions adventure tourism offer.
· Contribute to additional Networking & Collaboration opportunities.
· Provide further Training & Education for those in or aspiring to be in this sector (volunteer & professional).

These pillars interlink across identified key activity areas including snow sports, Watersports, hiking, road cycling, gravel cycling and mountain biking.

Aberdeenshire is identified as an emerging mountain biking destinations within the Scottish Mountain Biking Strategy 2019-2025. By supporting the continued growth and development of mountain biking and adventure tourism we will help deliver greater impacts through developing the skills agenda, support innovation in small businesses and invest in local communities to sustainably develop the economic contribution that mountain biking and adventure tourism makes across the region.  

Aberdeenshire Trail Association (ATA) is a community volunteer and trail advocacy group set up by mountain biking enthusiasts in 2018 to help sustain and manage the natural trail network across the region.

This natural trail network attracts thousands of riders, hosts multiple races, and, combined with the rapidly expanding network of purpose-built trail centres, skills parks and pump tracks, these trails provide something for every skill level, style and preference of mountain biker however many are not formally recognised nor able to be officially maintained.

ATA has a long-term vision to increase the quality and sustainability of the region’s mountain bike trail network through adoption of proactive maintenance measures.  

To achieve the vision, the ATA will endeavour to implement the following objectives:
1. Form and run a constituted and insured trail association with clear appointed positions in a structure. 
2. Provide support and maintenance of formal trails by arrangement. 
3. To adopt currently unauthorized, trails (on their merits) with the aim of formalizing their existence.
4. Create new trails where it deemed to be needed, sustainable and of benefit to the community. 
Conduct trail inspections, formulate works specifications and coordinate volunteer maintenance days.
Be a point of contact for mountain bikers and landowners.
Foster and promote a culture of good practice by mountain bikers.
5. Seek funding and ongoing support from partner organisations.
6. Raise awareness in the mountain bike community regarding responsible outdoor access. 

To achieve this ATA work closely with local landowners and land managers, as well as other forest user groups to mitigate issues or concerns. This work involves raising funds, maintaining trails, coordinating volunteer dig days and  completing all necessary paperwork to document activities and impacts.

Main Purpose of the Job:

The NEAT Project Co-ordinator will support the delivery of the NEAT project across all areas of the project with a specific focus on enhancing the trail network by supporting and growing delivery capacity of Aberdeenshire Trail Association. The post holder will liaise closely with the staff team at NEAT, DMBinS and ONE alongside the volunteer committee of ATA to ensure coordination of activity and work with numerous partner agencies, groups and businesses to ensure future opportunities are realised.
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The post holder will play an integral part in the NEAT project’s ambition to grow Aberdeenshire’s adventure tourism industry. The successful candidate will be responsible for:
· Supporting the NEAT Project Manager to develop key strategic projects.
· Scoping, designing and delivering successful learning journeys to adventure facilities & destinations.
· Working with Scottish, UK and international media companies and social influencers to deliver on their agreed briefs, liaise with local businesses and showcase adventure product in Aberdeenshire.
· Assist with the planning and delivery of industry workshops and events.
· Co-ordinate NEAT/DMBinS presence at appropriate events.
· Supporting event organisers to connect with the local community and businesses.
· Generating social media, website and other content for NEAT channels.
· Administer NEAT led grant funding streams.
· Supporting the NEAT Project Manager with reporting and monitoring financial resources.

The successful candidate will assist Aberdeenshire Trail Association playing a key role in the development of Aberdeenshire’s natural trail network including, but not limited to:
· Leading the development of a long-term sustainable trail plan for the region.
· Delivering dig days to expand the capacity of ATA.
· Liaising with landowners.
· Engage new volunteers, especially, those from underrepresented groups such as women and young people.
· Supporting ATA to continually improve their internal processes and support the administration required to achieve the groups objectives.

Short Term Priorities
Working as part of the NEAT Team the Co-ordinator will:
· Contribute to ongoing industry engagement and support.
· Contribute to the NEAT Marketing activities for 2023/24.
· Deliver 2 learning journeys in 2023/24.
· Generate content for NEAT social media and website.
· Deliver NEAT Industry Training Workshop Autumn / Winter 2023.
· Deliver NEAT Industry Training programme Spring 2024.

Working alongside ATA the Co-ordinator role will deliver:
· Regular and effective landowner liaison.
· Support the management of existing adopted trails.
· Support ATA to adopt more of the trail network.
· Contribute to the creation of a local sustainable trail plan.
· Support the establishment of new MTB trails in Aberdeenshire.
· Organise and help to deliver practical maintenance sessions on a weekly basis where feasible. 
· Assist ATA trail leads to deliver sessions.
· Help to manage and deliver ad hoc projects as identified by ATA/NEAT/DMBinS.
· Organise events targeting underrepresented groups.
· Liaise with MTB events to ensure a positive rider/event/trail association legacy.

· Any other duties commensurate with the grade and level of responsibility of this post, as directed by the NEAT Project Manager, Head of DMBinS, or in their absence, the Senior Management Team or Chief Executive. 

The position and project are funded by Opportunity North East with additional in-kind support and industry expertise from Developing Mountain Biking in Scotland, Scottish Cycling, Scottish Enterprise, Aberdeenshire Council and VisitAberdeenshire. 

This role is full time until end of June 2025 although further funding will be sought to continue the role beyond this point. 

The post will be based in Aberdeenshire and the successful candidate will be required to work flexibly with the possibility for unsociable hours and frequent travel. When office based the candidate will have access to the NEAT partner agency facilities, but a flexible approach will be required to manage the demands of the job including working from home, at various activity sites and spending a significant amount of time outdoors in all weather conditions. 

Applicants should be highly organised, motivated, and be able to form strong relationships with organisations as diverse as Opportunity North East, Scottish Enterprise, Aberdeenshire Council, VisitAberdeenshire, Aberdeenshire Trails Associations, Forestry & Land Scotland, North East Scotland College and Cairngorms National Park Authority. 

Working both independently and as part of our dynamic team, your experience, qualifications and knowledge of the sector and the region will contribute to developing a world class trails network and adventure tourism industry in North East Scotland.

Useful Links & Further Information:
https://northeastadventuretourism.com/
https://dmbins.com/
https://www.opportunitynortheast.com/
https://www.aberdeenshiretrail.org/ 
https://www.visitabdn.com/

Recruitment Timescales:
· Closing date for applications: 12 noon Monday 21st August 2023.
· Interviews: Week beginning 4th September 2023 (In person. Venue TBC).
· Start date: From 2nd October 2023.

Please submit your completed application form to recruitment@scottishcycling.org.uk 



















Person Specification NEAT Project Co-ordinator

	
Competency

	
Essential
	
Desirable

	Educational, Technical and Professional Qualifications 
	· HND or equivalent qualification; experience in the tourism or sport development industry.

	· Degree or similar professional qualification. 

· Qualification relating to the tourism or sport development industry. 

· Governing body awards in mountain biking or other adventure activities. 

· Outdoor first aid qualified or willing to work towards ASAP.

· DIRTT Volunteer Trail Dig Leader training or willing to work towards ASAP.

	Experience








	· Experience of working in a partnership role ideally in the outdoor/adventure tourism and/or sport development sectors.

· Managing and delivering projects involving multiple partners.

· Experience setting up and/or following robust documentation and admin processes.

· Experience summarising information and presenting at stakeholder meetings.

· Experience developing and delivering communication strategies for a range of audiences.
	· Experience of working in the mountain biking or adventure tourism industry.

· Experience of working with private, public and third sector organisations. 

· Experience of trail building and maintenance work using hand tools.

· Experience of applying for external funding.  

· Experience of facilitating stakeholders in workshop scenarios.

· Business and product development experience.

· Managing external consultants to deliver high quality outputs.


	Skills/Aptitudes/
Competencies/
Knowledge






	· Highly developed interpersonal skills and the ability to build positive working relationships with people at all levels and in all sectors.

· Ability to identify and follow clear and methodical admin processes. Recognising the importance of necessary audit trails

· Ability to think creatively and strategically to maximise impact. 

· Good IT skills using MS Office applications.

· Ability to deliver presentations using multimedia techniques.

· Ability to organise and prioritise a varied workload.

· Ability to work under pressure and to tight deadlines.

· Excellent communication skills.
	· Demonstrable knowledge of current and future MTB and adventure market opportunities and a general awareness of visitor trends. 

· An understanding of what makes a great adventure destination.

· Knowledge of trail building & maintenance best practice and trends.

	Personal Qualities
	· A mature, professional friendly and inclusive manner.

· Enthusiastic, energetic, hardworking and reliable. 

· Responsible and sensible approach to working in the outdoors, including an acceptance of being in remote environments and needing to take responsibility for own actions and support others. 

· Confident of ability to use initiative and able to work with a minimum of supervision.

· Happy to work out of doors and often alone.

· Flexible approach to working.

	

	Other











	
· Flexible approach to work, work locations and willingness to travel and on occasion work unsociable hours.

· Willingness to attend a range of events at weekends and evenings when required.
	· Established network of contacts in the mountain bike and adventure industry.   

· Knowledge of Aberdeenshire and its strengths and weaknesses as an adventure destination. 

· Knowledge of landownership and access rights issues.  

· Experience of supporting businesses or economic development. 
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